Criterion - 6
Governance, Leadership and Management
NAAC-SSR (2" Cycle )

ETERNAL UNIVERSITY

BARU SAHIB, SIRMOUR-173101
HIMACHAL PRADESH




T

6.5.2(1)

Academic and Administrative Audit
(AAA) and Follow Up Action Taken

> o= £33
4 P
~ / K‘»' -
| giierna
= 2l v
A
%

LA suniversity

ETERNAL UNIVERSITY

BARU SAHIB, SIRMOUR-173101
HIMACHAL PRADESH




ACADEMIC AND ADMINISTRATIVE AUDIT (AAA) AND FOLLOW-UP ACTION
TAKEN

THE KALGIDUAR TRUST: BARU SAHID
(EYERNAL UNIVERSITY, BARU SALITE)

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2015. i
EXPENDITURE AMOUNT TOTAL ____INCOME T

To Administrative Expenses T12,718.00 By Donation eon AMOUNT 56,325.0
To Advertisement 14,50,988,00 By Interest on Fixed Deposits 55,48,104.0
To Affiliation/ Exam Fee 9,50,465.00 By Interest on Saving Bank Accounts 1,92,068.0
To Mess Expenses 2,33,501.00 By Miscellaneous Income 32’5?7;'2
To Vehicle Expenses . 10,646.00 By Fees . ’rﬂﬁ’?'l":o:o
To Bank Charges 30,583.36 By Recovery From Staff G;r’géw 2
To Depreciation : 1,40,08,238,00 By Prospectus i ' ik
To Diesel y Security Foeficted % : 73,950;0‘
To Education/ Lateracy 33733025
To Function Expenses

To Lab. Expenses

To Electricity Expenses.

To Subscription

To Help to Poor

To Agriculture & Forestry

To Interest

Tbmmd

Consolidate Income & Expenditure Account for the year Ended 315t March, 2018
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THE KALGIDIIAR TRUST: BARU SAHIT
(ETERNAL UNIVERSITY, BARU SAHIB)
IDATE NCE SHEET AS AT 31st MARCIL, 2018.

LIABL
ORFUS Linies AMOUNT TOTAL ASSETS AMOUNT TOTAL
Per Last B8' sheet FIXED ASSETS SN

::;’ M%m“s Donation 33,89,076.00 ) As per Schedule | 22,10,62,327.58
Yons: Ascacs nr o0 < INVESTMENTS 11,42,03,449.00
INCOME = 32,86,076.00 £ S & ADVANCES

=0 EXPENDI .~ CURRENT ASS] LOAN: VAN S

Ly TR e [ S Advnnces 8.56,5

AS per tast B'Sheet
Excess

Add: 2,66,59,496.46 h 5 Securily Deposited
Of Income for the yr. (51,55,499.96) 2,15,03,996.50 Cash in Hand e
SE% Bank Balances .37
*ED LOANS :
LOAN FrRoOM -5 -
AN 11,03.67,331.00 Other Assets : 1,86,44,446.32

CURED LoANS 11,03.67,331.00

SECURITY REFU ;
NDABLE

Security Other

Students

Teachers

CURRENT LIABRILITIES & PROVISIONS
Sundry Creditors

Salary Payable

Branch/ Division

Note: Notes on accounts annexed.

Consolidate Balance Sheet as of 31t March, 2018

THE KALG IDHAR TRUST, BARUSAI HB: SIRMOU R
ot (ETERNAL UNIVERSIEY, BARU SAIIIB)

. ::ezscnsnuw OF FIXED ASSETS AS ON 313t MARCH 2018.

ing Addition Sate/rr. Total et
ERTICULARS Total N

= P! 42\, Lu 00417 During the year As On 31.03.2018 As On 31.03.2058
gataio 1,07,04,104.58 - 21,07,04,10458  1,05,35,205.00 20,01.68599.58
399,690,00 3.,99,690.00 X 3,59,721.00
Craft & Art7 Sports Material - T;M'N .00 3.53,774.00 126,00 1.41.510.00
Flectric Fan/Fittings? Tnst, 9 ha%3a1.00
TVIVY G .

Consolidated Schedule of Fixed Assets as of 315t March, 2018



THE KAmIDIIAR TRUST: BARU SAHIB
ERSUTY, BARU sAlull)
NP o FOR

23 \m.s: 0o DBy thverond o0
8,36,500.00

Fixed Deposita
By Interest on Saving Bank Accounts
2.29.7‘2 00 - Income

79.43.565 00
2,78,194.00
1,900 .00

Consolidate Income & Expenditure Account for the year Ended 315 March, 2019
|

KALGIDIAR TRUST HARU SATLD
AL AR

..... S e o et
TOTAL

33.89.076.00 per Schedute s
: 12834821800
Add. e
Add: Axscts from Al . 23,89,076.00 ME ETS. LOANS & ADVANCES Ras.

T e i Ao 125 o0 b0
Security
1156.28,020.00

~

5.000.00
64,97.000.00
o 62,52,32500

Consolidate Balance Sheet as at 315t March, 2019



Consolidated Schedule of Fixed Assets as of 315t March, 2019
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Consolidate Income & Expenditure Account for the year Ended 315 March, 2020
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THE RALGIDUAR TRUST! DARU BATHR
(KTERNAL UNIVERSTTY, DARU SATI1D)

Consolidate Balance Sheet as at 315t March, 2020



Consolidated Schedule of Fixed Assets as of 315t March, 2020
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1728723, 10.07 AM Balance sheet Etemal University Baru Sahib

TUE KALGIDITAR TRUST: BARU SAHID

(ETERNAL UNIVERSITY, DARU SANIR)
CONSOLIDATED NALANCF, STIEE AT 15t MARCI

LIATIITIFS AMOTNT TOTAL ASSPTS

CORPUS FIXED ASSETS

As per Last IF Shoet 11,89,026 00

AdL Aswets from A%

Less Assets Tr

— 138907600
INCOME X EXPENDITURE Arc
AN Lag TShoet 239,60,800 02

A Excess of Income fix the » 32,2, 702 58 2,66,73,502 60

SECURITY REFUNDABLE

Som 0o S000
S 49,867,000 0
Jeachers 23,05.9%0 00
CURRENT LIABILITIES & PROVISIONS

Sodny Crediters

Salany Payatic

Consolidate Balance Sheet as at 31t March, 2021
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CONSOLIDATED SCUEDULE OF FINED ASSETS ASON L

Balance sheet Eternal University Baru Sahib 2021_3.jpg

THE KALGIDIAR TRUST, DARUSAII: SIRMOUR
(ETERNAL UNIVERSITY, NARU SAHI)
AR

I PERTICULARS

Opening Adlittan Sale/Tr,

Total — Depreefatiar
Aonstosion

Rate Avon 01.04.20
Nunlding ALY 1N, 5291) SR . ~ 1406521
Mwuldmg Uniler Const ms - < % L
Baddings 10 291,174 00 s s
Conputer 0% 261,164 0 50141500 =
Tl & An/ Spoete Matenal 158 1,59,566 00 e
Dwane Tan Y imags’ Inst 150 2,10,23.00 2
Flctrone’ TVA'CRMyector tems 15% S22 00 2824700
EPRAN System 15% 20,888 00 S B
Fuminee & Fivture 10% 14.65,51200 10,10000 :
Internet Equipenents (V' Saty 15% 64,38700 g
Vielindes 15% 921712600
Lalaesion bgurpewnts 15% XN, 704 50
Lvan toks 0% RLRAN Y [T
Machinen 15%
Mune Fqupments 15%
Phatery Photecomers 15%
Refngenater 15%
Sican Bawler Solar Systan! Water Boiler 15%%
Telgane
LTS lovaus
Dicnwls
Water Fier! Aquaguards - {
Wetsr Cooler LI LA ] (F
Medheal Equipments
Live Stk el

Consolidated Schedule of Fixed Assets as of 315t March, 2021
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Consolidated Schedule of Fixed Assets as of 315t March, 2022






Eternal University, Baru Sahib (HP)
External Academic Audit Report: 2021-22

Eternal Universi
2022 Fersi, Baru Sahib vide letter No Ref.No.EU/RO/Misc/022/17, Dated 16™ August

cons

t

t

uted

: a team of the followi |
Mt s ng external experts to conduct the External Academic

1.

rsity for the academic session 2021-27:

Prof. Gurmail Singh

Vice-Chancellor
Akal University
Talwandi Sabo

2. Dr.RK. Gupta
Professor Academic
College of Forestry
Dr. Y S Parmar University of Horticulture & Forestry
Nauni (Himachal Pradesh)

3. Prof. Manijit Singh
Former Registrar, IKG Punjab Technical University
Res. #133(F/F) Sector-10
Chandigarh.

The committee conducted the academic audit on 26-27" August, 2022 as per the following

schedule:
On August 26, 2022:
Session-1:  9:30 AM-10:30 AM
Welcome Address & a Brief Introduction of Teaching and Research Activities of
the University
Session 2: 10:30 AM-11:00 AM
Presentation on Examination System
Session 3: 11:00 AM-11:30 AM
Presentation by Dean, Akal College of Economics, Commerce and Management
Session 4: 11:30 AM-12:00 PM
Presentation by Dean, Dr. Khem Singh Gill Akal College of Agriculture
Session 5: 12:00 PM-12:30 PM

Session 6:

Session 7:

Session 8:

Presentation by Dean, Akal College of Arts & Social Sciences

12:30 PM-01:30 PM

Presentation cum Discussion on Feedback of Students/Alumni/Parents/Employers
01:30 PM -02:30 PM

Lunch Break

02:30 PM- 03:00 PM .
Presentation by Dean, Akal College of Engineering & Technology

b
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Session9:  03:00 PM- 03:30 PM o
Presentation by Dean, Akal College of Basic Sciences
Session-10:  03:30 PM-04:00 PM
Presentation by Dean, Akal College of Education

. 20
Session-11:  06:00 PM

Visit of Darbar Sahib
Session-12:  08:00 PM

Dinner

On August 27,2022

Session-1:  08:30 AM- 09:30 AM
Breakfast
Session-2:  09:30 AM- 10:30 AM

Visit and Presentation of A
Session-3: 10:30 AM- 11:30 AM

Visit of University Library and labs of the University
Session-4: 11:30 AM- 01:00 PM
Visit to IQAC office
Session-5; 1:30 PM- 02:15 PM
Lunch
Session-6: 2:15 PM- 2.45 pv
Wrap-up Meeting
Session-6: 02:45 PM-4:00 PM
Report Writing

i
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kal College of Health and Allied Sciences

OBSERVATIONS AND RECOMMENDATIONS:

1. COURSE CURRICULUM

Recommendations:

a. The committee recommends revision of the syllabus as per recommendations of NEP

2020, wherever feasible, by adopting the CBCS model course curriculum recommended
by UGC, adding new courses to the list of Discipline Specific Ele

ctives (DSEs) and Generic
Electives (GEs).

The University must initiate efforts to make credit transfer by Providing provisions in

the curriculum for opting for the courses listed at SWAYAM, NPTEL, and MOOC.
' 2




The comny
it
dd tee recommends that wherever feasible, the University to offer more value-
added co , ’
urses to provide the students an opportunity to learn employment-oriented /skill-
inter~departmental

based
courses. The university must implore possibility of including

courses (credit/ non-credit)

3. CONDUCT OF CLASSES AND INTERNAL EVALUATION

Observation: The committee felt satisfied with the internal evaluation as per the course
r records of the student

schools were found to be maintaining prope

curriculum. All the
and practicals.

assignments, internal examination,

classroom attendance,
introduction of continuous internal

recommends

Recommendation: The committee
/three/more mid-semester examinations.

evaluation system by shifting to weekly or two

e continuous evolution the University shall
arners. The faculty may be asked to hold remedia

o conduct special activities for advanced learners
idance and encouragement to

identify the course-wise under-

Based on th
| classes for

achievers and advanced le
underachievers and may be motivated t
lude activities like guiding for career planning, gu

research papers in conferences/journals,

etitive examinations, encouraging such learners to participate
etc.

that inc
students for

communicate guiding the
NET/IELTS/JAM/GATE/ICS/other comp

in various symposiums like quiz, poster presentation, conferences, inter institution competition,

4. BEST AND UNIQUE PRACTICES
ttee felt satisfied with the many best practices bein
aluation of the students. However, proper

ed properly and regularly

g followed by

Observation: The commi
the University in the teaching and ev

documentation of all such best and unique practices is not maintain

at the departmental level.
pansion of the list of best and unique

The committee felt the need of ex
f such practices

Recommendation:
departments and also to maintain proper records o

practices adopted by the

followed by the faculty during the academic year.
; W




5. SCHOOL-WISE STRATEGIC PLAN:

d revisiting.
Observation: Each school presented its short and long-term plans. The plans nee g

ol, and
Recommendation: The committee felt synchronization of the departmental, school, a

ired to be
University mission, vision, and short and long-term plans. The plans are requir
specific, measurable, achievable, relevant, and time-bound.

- TRAINING AND PLACEMENT OF STUDENTS

a. The committee recommends strengthening of the internship and placement activities in

general and more specifically for the students of professional programmes.
The committee also recommends maintainin

g separate files for the internship and
placement records of the students.

The university (IQAC) must analyse the feed back received from the employers and the
trainees on completion of such internships and i

nitiate corrective actions as per the
analysis,

CURRICULUM ENRICHMENT ACTIVITIES

Observation: The committee felt satisfaction with the curriculum enrichment activities
(seminars, webinars, workshops, etc.) undertak

en by the University during the last three
academic years.

Recommendations:

a.

S i S -



age fac
sented ity to organize conferences and seminars to get
ed in the
SCI/sC OPUS/UGC-CARE listed journals and/or in the

S published t
)
Y reputed national and internal publishers.

8 R
ESEARCH PUBLICATIONS

Observ f
ation: The .
tThe co
mmittee felt satisfaction with the Research Incentive and Promotion

FO“CV Of e h
th » U ors| H
niVCl’Sﬂy. OWeVer, resedrch pub|ications are facu'ty and SC OOI‘SpeCiﬁC.

Some fac
ult
y members have excellent quality and quantity, publication records, whereas

others profit poorly on this account.

Recommendations:

a. The committee recommends that faculty must gear up its research activities and

quate number of papers in high-ranked journals and apply for research

publish an ade
projects to the national and international funding agencies. The University may
consider mandating each faculty member to publish a minimum of two publications

in quality journals/edited books and submit at least one project proposal to funding

agencies.
b. The committee also recommends that faculty may be encouraged to file

patents/IPRs based on their research findings.

9. UNIVERSITY COLLABORATIONS
Observation: The University has signed many MOUSs with academic and non-academic

institutions.

Recommendation: The committee was of the opinion that more activities may be initiated

under already signed MoUs.

10. INCUBATION AND ENTREPRENEUR CELL:

The committee felt the need to activate the function of incubation and entrepreneu

rch and innovation environment at the University.

5 /\/
/

r cells to

boost the resea



11, ALUMNI ASSOCIATION

mittee recommends strengthening the Alumni Association by
¢ The com
Recommendation:

4 events at the department/school and central levels to encourage
organizing frequent guide ibute towards an Institutional holistic development, The
alumni members to CT"t:ncoura" Its alumni to maintain a sense of belonging 1, the
Association must resula:, :,.s particularly those who are well settled, need to pe actively
Universit?« Amm“! me:\ taki’ns various sessions of group discussions, Communication, body
involved in groomllrl:r(ar:;mg etc),training and mentoring of current students, involying i,
, etc.
rn:g::e:e;ep:}::i:ag in guest lectures, curriculum development, project guidance, SPonsoring

students and awards, assistance in internships and placements of the students,

12. LIBRARY FACILITIES

Observation: The committee appreciated the library infrastructure, Provision of access to

online resources, Wi-Fi connectivity, collection of quality books, and subscription of the J -

gate journals and other online resources.
Recommendation:

physical stocks and electronic forms and accessible on line like J-gate subscribed by the library.
The committee recommends the segregation of rare books an

d allocation of 3 separate section
for the purpose.

13. OTHER RECOMMENDATIONS:

mobilization of more admissions in UG and PG programmes in general and in Basic

Sciences, Socia| Sciences, and Languages Programmes in particular.

/
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The com
Mmittee su
8Bests that various links for department activities, students’

achievements nd oth
a
) other requirements of NAAC/UGC should be uploaded and updated

regularly on the University web site.

The committ
ee
o suggests that the School of Nursing and Department of Psychology may
ol their
human resources to establish a central level student counseling cell, well
equipped with the required facilities.
The committee recommends proper maintenance of the logbooks, SOPs, and

serviceability of the lab equipment.

[ 4
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Prof. RK. Gupta Prof. Gurmail Singh

Professor Academic Vice-Chancellor
IKG PTU University College of Forestry Akal University
Res. #133(F/F) Sector-10 DrY S Parmar University Talwandi Sabo
Chandigarh Nauni (Himachal Pradesh)



ETERNAL UNIVERSITY, BARU SAHIB
External Administrative Audit Report: 2022-2023

External Administrative Audit for the academic session 2022-23 of Eternal University was scheduled on
September 06-07, 2023. A team of the following external experts was constituted for the purpose:

1. Prof. Gurmail Singh
Vice-Chancellor
Akal University, Talwandi Sabo

2. Prof. Jaswinder Singh
Principal
Sri Guru Teg Bahadur Khalsa College,
University of Delhi

3. Prof. Tarlok Singh Banipal
Department of Chemistry
Guru Nanak Dev University, Amritsar

The committee conducted the academic audit as per following schedule:
On September 06, 2023

Session-1:

Session 2:

Session 3:

Session 4:

Session 5:

Session 6:

Session 7:

Session 8:

Session 9:

9:30 AM-10:30 AM

Welcome Address & brief introduction of Teaching and Research activities of Eternal
university

10:30 AM-11:00 AM

Presentation on Examination System

11:00 AM-11:30 AM

Akal College of Economics, Commerce and Management

11:30 AM-12:00 PM

Dr. Khem Singh Gill Akal College of Agriculture

12:00 PM-12:30 PM

Akal College of Arts & Social Sciences

12:30 PM-01:30 PM

Presentation cum discussion on feedback of students/alumni/parents/employers
01:30 PM -02:30 PM

Lunch Break

02:30 PM- 03:00 PM

Akal College of Engineering & Technology

03:00 PM- 03:30 PM

Akal College of Basic Sciences



Session-10: 03:30 PM-04:00 PM
Akal College of Education
Session-11: 06:00 PM
Visit of Darbar Sahib
Session-12: 08:00 PM

Dinner

On September 07. 2023
Session-1: 08:30 AM- 09:30 AM

Breakfast
Session-2: 09:30 AM- 10:30 AM

Visit and Presentation of Akal College of Health and Allied Sciences
Session-3: 10:30 AM- 11:30 AM

Visit of University Library and labs of the University]
Session-4: 11:30 AM- 12:30 PM

Visit of IQAC office
Session-5: 12:30 PM- 01- 00 PM

Wrap-up Meeting
Session-6: 01-00 PM

Report Writing
Session-6: 02-00 PM

Lunch

OBSERVATIONS AND RECOMMENDATIONS:
ETERNAL UNIVERSITY

e Founded under visionary guidance, Eternal University integrates modern scientific
education with spiritual values.

e Recognized by prestigious bodies like UGC, AICTE, and NAAC, aiming to produce
graduates with academic excellence and moral integrity.

e Since 2009, the university has actively addressed local challenges, particularly in the
backward district of Sirmour, Himachal Pradesh.

e Expansive campus and state-of-the-art facilities support robust academic and research
programs.

e Seven constituent colleges drive research and educational excellence, including the Dr.
Khem Singh Gill Akal College of Agriculture and the Akal College of Health and Allied
Sciences.

e Facilities such as experimental farms, a modern dairy complex, and a solar power generation
system contribute to academic advancement.

e Strong focus on women’s empowerment and societal benefit evident through numerous
workshops, conferences, and outreach programs.



e Commitment to sustainable development and community well-being is reinforced through
various initiatives and collaborations.

1. ACADEMICS

Observation:

The academic year at Eternal University is structured into two regular semesters (odd and even) of
20 weeks each, with a minimum of 90 teaching days, and an optional summer semester of 5-7
weeks. Spanning from August to July, the academic calendar, approved by the Academic Council
and issued by the Registrar by 15th March, details registration, class schedules, examination
timelines, and result declarations. This Academic calendar, accessible via the university website,
prospectus, and notice boards, is mandatory for all staff and students, with any amendments
requiring the Vice-Chancellor's approval. The summer semester features a reduced teaching load
and increased class frequency, supporting academic rigor and facilitating enrichment programs,
dual degrees, faculty development, and new course offerings.

Recommendations:

1. Utilize digital platforms for real-time updates and notifications regarding academic calendar
and course schedules. Ensure effective dissemination of information to students and faculty
for better preparedness.

2. Conduct regular evaluations of summer semester programs focusing on reduced teaching
load and increased class frequency. Implement surveys and feedback mechanisms to assess
effectiveness and impact on student learning outcomes.

3. Strictly adhere to the timeline for issuing the academic calendar to ensure stakeholders can
plan accordingly. Incorporate reminders and updates leading to significant dates for
enhanced transparency and preparedness.

4. Provide digital accessibility through mobile applications and email notifications for the
academic calendar. Implement a feedback mechanism for stakeholders to suggest
improvements and report issues, enhancing adaptiveness and responsiveness of the
academic schedule.

2. ADMISSION AND REGISTRATION PROCEDURE:

Observations: The audit of Eternal University's admission and registration processes reveals
adherence to established statutes and guidelines, ensuring eligibility verification, fee
collection, and approval protocols are rigorously followed. Exclusive admission of female
students aligns with governing body decisions, with flexible program change policies and
compliance with government reservation directives. Semester registration processes are
efficiently managed by the Registrar and Controller of Examination offices, with clear
regulations for fee payment, documentation, and deadlines. Provisions for late registration and
automatic cancellation for non-attendance are well-defined, with the Vice-Chancellor
authorized to grant extensions under exceptional circumstances, maintaining procedural
integrity.



Recommendations:

1. Ensure adherence to critical resolutions, such as the exclusive admission of female students

in undergraduate and postgraduate programs, as resolved in the 20th Governing Body meeting.

2. Verify the university's commitment to refunding fees if a course is discontinued due to

insufficient applicants.

3. Confirm the objectivity and consistency of the committee responsible for reviewing pre-
admission qualifications.

4. Establish clear communication channels through the Academic Calendar, university
website, and notice boards to inform students about registration deadlines and requirements.

5. Develop a transparent process for requesting late registration permission, outlining specific
circumstances for consideration.

6. Establish procedures for monitoring student attendance to prevent automatic registration
cancellation due to prolonged absence.

7. Periodically review and update registration policies and procedures to align with
institutional needs and best practices.

8. Foster a student-centered approach, prioritizing academic success and well-being.

3. COURSE CURRICULUM

Observation: The committee noted satisfaction that some departments have adopted the
syllabus recommended by regulatory authorities such as ICAR, NCI, and NCTE. However,
it was observed that the syllabi of certain undergraduate and postgraduate programs require
revision in light of the NEP 2020 recommendations.

Recommendations:

1. The committee recommends revising the syllabus in accordance with the NEP 2020
recommendations where feasible. This includes adopting the CBCS model course curriculum
suggested by the UGC, and adding new courses to the list of Discipline Specific Electives (DSES)
and Generic Electives (GES).

2. The university should initiate efforts to facilitate credit transfer by incorporating provisions in the
curriculum that allow students to opt for courses listed on platforms such as SWAYAM, NPTEL,
and MOOC.

4. EXAMINATION SYSTEM

Observation: The examination structure and processes outlined in the institution's policies
exhibit a comprehensive framework for assessing student performance across various courses.
The recent reforms approved by the Academic Council reflect a responsiveness to feedback and
a commitment to refining assessment practices. Eliminating the first sessional examination and
modifying mid-sessional practical assessments demonstrate an adaptability to address student
needs while maintaining rigor and fairness. The delineation of assessment criteria for theory and
practical components ensures a balanced evaluation, addressing concerns of disparity in

4



performance between these areas. Clear guidelines for conducting examinations, including
measures to prevent cheating and maintain integrity, underscore a commitment to academic
excellence. However, while the system appears robust, there may be opportunities for further
streamlining processes, particularly regarding supplementary examinations and student support
mechanisms for those facing academic challenges. Overall, the examination structure reflects a
concerted effort to uphold standards while fostering student success.

Recommendation:

1. Enhance transparency and accessibility in the assessment process.

2. Provide clearer guidelines and support mechanisms for students facing academic
difficulties.

3. Offer access to tutoring, mentoring, or academic counselling services.

4. Periodically review and update examination policies to align with evolving educational
standards and best practices.

5. Explore options for expanding opportunities for supplementary examinations, particularly
for practical courses.

6. Foster collaboration between faculty, administration, and student representatives in
reviewing and refining examination policies.

5. CONDUCT OF CLASSES AND INTERNAL EVALUATION

Observation: Upon thorough examination, the committee expresses satisfaction with the
current internal evaluation practices in accordance with the prescribed course curriculum.
Notably, all participating schools demonstrate diligence in maintaining comprehensive
records pertaining to student attendance, assignment submissions, internal examinations,
and practical assessments.

Recommendation:

1. Implementation of continuous internal evaluation system with weekly or bi/tri-weekly mid-
semester examinations.

2. ldentification of underachieving and advanced learners on a course-specific basis for
targeted support.

3. Faculty-led remedial classes to assist underachieving students in overcoming academic
challenges.

4. Development of special activities tailored to the needs of advanced learners, including
career guidance, research paper presentations, competitive exam preparation, and
symposium participation.

5. Establishment of a culture of continuous evaluation to nurture academic excellence and
facilitate holistic student development.



6. RESEARCH PUBLICATIONS

Observation: The committee acknowledges satisfaction with the Research Incentive and
Promotion Policy implemented by the University. However, it notes that research publications
are faculty and school-specific, with varying levels of quality and quantity. While certain faculty
members exhibit commendable records in terms of both the quality and quantity of publications,
others demonstrate deficiencies in this regard.

Recommendation:

1. The committee advocates for a proactive approach by the faculty to enhance their research
activities. This entails increasing the number of research publications in high-ranked
journals and actively seeking research projects from national and international funding
agencies.

2. In line with this objective, the University is advised to institute a requirement mandating
each faculty member to publish a minimum of two papers in esteemed journals or edited
books. Additionally, faculty members should be encouraged to submit at least one project
proposal to funding agencies, thereby fostering a culture of research-driven scholarship.

3. Furthermore, the committee recommends incentivizing faculty engagement in intellectual
property rights (IPRs) by encouraging the filing of patents based on their research findings.
This initiative not only promotes innovation but also adds value to the University's
intellectual capital.

7. CURRICULUM ENRICHMENT ACTIVITIES

Observation: The evaluation revealed that while traditional classroom instruction is effective,
there is a growing need for interactive and experiential learning opportunities. The committee
felt satisfaction with the curriculum enrichment activities (seminars, webinar, classroom
activities) Furthermore, the committee recognized the significance of providing students with
practical exposure through well-equipped laboratories, where they can engage in hands-on
experimentation and application of theoretical concepts. However, it was also evident that the
current infrastructure may require enhancements to meet the evolving needs of students and
faculty.

Recommendations:

1. Expand Experiential Learning: Increase field trips, internships, and industry collaborations
to provide practical exposure.

2. Upgrade Laboratory Infrastructure: Invest in modernizing labs with advanced technology
for enhanced experimentation.

3. Integrate Technology: Incorporate interactive multimedia and online platforms to
supplement classroom learning.



8.

UNIVERSITY LIBRARY

Observation: The university library has established comprehensive rules for book issuance,
returns, and fines, catering to both undergraduate and postgraduate students. It also provides
specific guidelines for the use of reference materials and handling of lost or damaged books.
The library remains open on all days except national holidays, with detailed timings for
book issuance and returns. Additionally, the library offers access to a wide range of
scientific e-journals through the J-Gate portal.

Recommendation: To enhance the library services, it is recommended to increase
awareness and utilization of the J-Gate e-journal portal among students and faculty.
Additionally, the library could consider extending book issuance and return timings to better
accommodate students' schedules. Implementing regular feedback mechanisms from library
users can help in identifying areas for further improvement in library operations and
services.

TRAINING AND PLACEMENT OF STUDENTS

Observation: The Training and Placement Cell at Eternal University is actively engaged in
providing comprehensive support to students in various facets of career preparation and
employability enhancement. The Cell organizes a range of activities including summer
internships, industrial visits, final placements, and experience-sharing seminars.
Additionally, it conducts training sessions aimed at upskilling students and runs a successful
Campus Hiring Training program. These initiatives collectively aim to equip students with
practical knowledge, hands-on experience, and industry exposure, thus significantly
enhancing their employability.

Recommendation: To enhance the Training and Placement Cell's effectiveness, increase
industrial visits and collaborations with diverse companies. Implement structured feedback
for internships and live projects to refine programs. Add soft skills training to develop
communication, teamwork, and problem-solving abilities. Engage alumni for mentorship,
guest lectures, and real-world insights. Establish robust career counselling for personalized
guidance in career choices, resumes, and interview preparation. Develop a system to track
and report long-term outcomes of students in training programs to demonstrate effectiveness
to stakeholders.

10. UNIVERSITY COLLABORATIONS

Observation: The University has signed multiple Memorandums of Understanding
(MOUs) with both academic and non-academic institutions, reflecting a strong commitment
to fostering collaborative partnerships and enhancing educational and professional
opportunities for its students.

Recommendation: The committee recommends that more activities be initiated under the
already signed MOUSs to maximize the benefits of these partnerships and provide additional
opportunities for students and faculty.

11. MENTOR SYSTEM

Observation: The university has established a mentor system to provide students with
personalized guidance and support throughout their academic journey. This system pairs



Jenms with experienced mentors who assist them with academic. career. and persona
levelopment. ensuring a hohstic approach to student growth and well-being
Recommendation: To enhance the effectiveness of the mentor system, it is recommende
o implement regular traming sessions for mentors to keep them updated on the lates
mentonng technlques and university resources  Additionally, collecting and analysing
teedback from both mentors and mentees can help in continuously improving the program
Uxpanding the mentor system to include alumni as mentors could provide students with
valuable industry insights and networking opportunities

12 ALUMNI ASSOCIATION

Observation: It has been motes that The university is in the process of forming an Alumni
Association to connect former students and faculty members, fostering a network that
supports social events, publications, and fundraising activities The association aims to
leverage the shared experiences of its members to provide support for new alumni and
facilitate new friendships and business relationships. Membership is open to degree holders.
teaching faculty. and selected graduates from other universities, with the requirement to fill
out a membership form: A detailed handbook will be published at a later date

Recommendation: The committee recommend to ensure the successful establishment and

& operaton of the Alumni Association, it is recommended to expedite the publication of the

detatled handbook, outlining the association's objectives, benefits, and membership
processes clearly  Additionally, developing a robust communication strategy, including
regular newsletters and social media engagement, will keep alumni informed and engaged
[t 1s also advisable to create an online platform where alumni can easily connect, share
experiences, and access resources Regularly organizing events and mentorship programs
can further strengthen the bond between alumni and current students, enhancing the
university's community spirit.
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