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1. | Academic year 2024-25

2. | Program driven by Self-Driven Activity

3. | Quarter 11

4. | Program/Activity Name Pre-Conference Hands-On Workshop on Social

Entrepreneurship & Change-Making

5. | Program type Level 2 (Workshop)

6. | Program Theme Entrepreneurship and Startup

7. | Duration of the activity (in hrs) 8 Hrs

8. | Start Date 04-03-2025

9. | End Date 04-03-2025

10. | Number of Student Participants 127

11. | Number of Faculty Participants 5

12. | Number of External Participants, -
If any

13. | Expenditure Amount, If any -

14. | Remark -

15. | Mode of Session Delivery Offline

16. | Objective To introduce and apply social entrepreneurship
(max 100 letters) concepts for solving agriculture-based social issues

17. | Benefit in terms of Learning/Skill/ Gained hands-on skills in problem-solving,
Knowledge obtained enterprise modeling, and pitching innovative
(max 150 letters) solutions for social impact

18. | Video URL (EU YouTube channel) -

19. | Photographs (only 2) Attached on I1C portal
(max size 2 MB)

20. | Overall report of the activity Attached on I1C portal
(PDF, max 2MB)

21. | Social media links of activity (at least one is mandatory)

Facebook: https://www.facebook.com/eternaluni/posts/pre-conference-workshop-a-step-
towards-social-entrepreneurship-transformative-1e/1040795284736831/
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Report on Pre-Conference Hands-On Workshop on Social

Entrepreneurship & Change-Making

Event Title: Pre-Conference Hands-On Workshop on Social Entrepreneurship & Change-
Making

Date: 4th April, 2025

Venue: 2nd Hall, Central Library, Block C, Eternal University

Organized By: Connecting Dreams Foundation in joint collaboration with RDC, I1IC, and UCRC
of Eternal University, Baru Sahib, Distt. Sirmour, HP.

Target Audience: BSc. (H.) Agriculture Students, DKSG Akal College of Agriculture, Eternal
University, Baru Sahib (H.P.)

No. of Participants: 127 students

Duration: One Day

The Pre-Conference Hands-On Workshop on Social Entrepreneurship & Change-Making was
held as a precursor to the main conference at Eternal University. This event was designed to
empower students with the knowledge and practical skills necessary to drive social change
through agricultural entrepreneurial ventures. The workshop aimed to foster a deep
understanding of how innovative solutions can address pressing social challenges, particularly in
sectors such as the environment and agriculture.
Objectives
e To introduce the concept of social entrepreneurship and its impact on society.
« To engage participants in practical activities that allow them to explore social issues and
develop innovative solutions.
o To foster collaboration between students and industry experts to build a community of
change-makers.
e To provide a platform for participants to network and gain valuable insights from

established social entrepreneurs.



Workshop Structure
Opening Ceremony
The workshop was inaugurated by Dr. Sushma Sharma, Ms. Avantika Pathania, who welcomed
all participants and emphasized the importance of social entrepreneurship in the contemporary
world. The keynote speaker, Mr. Amit Tuteja and Ms. Medha Dhagat, from Connecting
Dreams Foundation, an expert in the field of social entrepreneurship, presented a thought-
provoking session on how businesses can be designed to create both social and economic value.
The speaker highlighted the growing relevance of sustainable and socially responsible practices
in today’s Agribusiness environment.
Session 1: Introduction to Social Entrepreneurship
In this session, participants were introduced to the fundamentals of social entrepreneurship. The
speaker elaborated on the differences between traditional entrepreneurship and social
entrepreneurship, focusing on how social enterprises create value that benefits both society and
the economy. Real-world examples of successful social enterprises were shared to demonstrate
the impact of entrepreneurial ventures on social issues, including education, healthcare, and
environmental conservation.
Key topics included:

e The role of social entrepreneurship in solving societal challenges.

o The key characteristics of successful social entrepreneurs.

e The importance of balancing profit with social impact.
Session 2: Identifying Social Problems and Developing Solutions
This session was a hands-on, interactive workshop in which participants worked in small groups
to identify an agricultural-based social issue they were passionate about. They were tasked with
brainstorming innovative solutions that could be turned into sustainable social enterprises.
Facilitators provided guidance on how to approach problem-solving, assess feasibility, and
identify potential stakeholders.
Participants were encouraged to consider:

« Local and global social challenges.

« The role of technology in solving agricultural-based social issues.

e How to engage communities and stakeholders in the development of solutions.



Session 3: Building a Social Enterprise Model
In this session, participants learned how to transform their ideas into structured social enterprises
using the Business Model Canvas framework. The facilitators guided students through the
process of identifying key aspects of a social enterprise, such as value proposition, customer
segments, revenue models, and social impact metrics.
Key learning outcomes:

« Creating a clear value proposition that addresses a social need.

« ldentifying potential revenue streams while maintaining social goals.

o Ensuring sustainability and scalability of the enterprise.
Session 4: Pitching and Feedback
At the end of the workshop, each group was asked to present their social enterprise ideas in the
form of a pitch. The presentations were followed by feedback. The feedback session provided
valuable insights on how to refine business models, address potential challenges, and enhance

social impact.
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